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MEMORANDUM FOR: Associate Deputy Director for Intelligence 


SUBIECT ; IAS Quarterly Report for July-Septesber 1974 


1. IAS held a planning conference at[ Jin Septerber. 25X11 
‘Thitteen senior officers including the director and his deputy attended 
thé two day session. The agenda included integration and scheduling 
¢ management procasses related to MBO, letters of instruction, 
eompetitive evaluation rankings and fitnesa reports, review of 
selected portions of the DDI personnel handbook, and the impaet of the new 
eollection systes on TAS' operations. “ethede of evaluating IAS’ 
Reagponees to consumer needs and pros and cons of continuing the 
pralininary assessment were asleo discussed. The second day was davoted 
to the discugsion of the IAS role in the[ era. It was agreed 25X14 
that we would continue to pursue a dialogue with production offices 
with a view of detergining their needs for IAS support and developing 
requisite IAS resource requirements for FY 77. 


2. Approval waa received for installation of the Firat two of 
four requested OJCS remote terminale in IAS. The necessary secure 
erensmiegion lines were installed thie quarter. Actual instellation 
of two Delta Data CRT terminals and two accompanying Texas Instruments 
printers is expected to te complete by late-Noveuber. This will 
pereit ue to have direct access to the computer capabilities of CIA 
for the Fitat time, We will be able to use, among other things, the 
MIS and statistical programs. We hope aleo to be able to mahe direct 
inputs to data bases used by the production offices. 


3. In July we had the second running of the OTR/IAS Information 
Seience and Imagery Analysis Workshop. Fourteen izagery asalysts fron 
IAS, plus two from MPIC, attended the two-week course which is 
apactfiically tailored to IAS' needs. We are deriving practical 
benefita from the workshop and it is being improved vith each new 
wunning. The third running is now set fer Deceader. 


4. Ae we began the new flacal year, it should be noted that ve 

earry 120 continuing or standing requirements in addition to receiving 

day-to-day (ad hoc) requirements. These are reviewed annually and 

ranewed af necessary at the start of cach fiscal year. The products 

@f 100 of thase requirements go directly to aupport production office 

analysis, ‘The other requirecents authorize support te the research 

ead planning activities of TAS. 
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SUBJECT: IAS Guarterly Sepore for July-Septeuber 1074 


5. We raceived 126 requirerents thie quarter ae compared to 
153 for the preceding quarter. A slight fnerease wae acted for the 
aecend consecutive quarter, however, in requirements from the opd-- 
23 as compared te 17, The increase in the number of requirements 
coutinues to indicate that cur efferts te excourage wider use of 
dwagery throughout the BDO are paying off. 


6. TAS expended over 45,000 nanhours on imagery analysis 
during the period of thig report. This representa 71 pereent of the 


time available to de pee directly engaged in this activity. 25X14 
Overtiue tuereased significantly frow 233 sanhours ror the preceding 
quarter to 1,387 wanhours for this quarte Swer 506 noure of this 


overtive is charged to reading out wigedonga in the[__] 35X14 
another 500 te the aseimulation of satellite missions, and the 25xX1 
remainder to anewering time critical requiremecota. 


aa Seas aS Meet eS! é “ ‘ A ORAL. . 
chee U3} ———————s—i—iCCCCsdYSs flown aud vecedved during 25X1 
the quarter. Eecause conditions have stebilf{zed in the gones ve : 
mote that the average time to read out a aigeion bas decreased from 
147 sanhours per sissten in July te 112 sanhours io September. These 
teadouts involve an average of LO analysts per mission. We have 
differant teams handling the Colan Heighta and Suez rissions, 


8 In the period of July through September we received fourL_| 20X11 


Buckets, Buckets, aud the following aircraft misatons: 14 5X 
SR~-71; 15 U-2, 8&7 drone, awd Reconnaissance migaions. 25X1 
These numbers approximate those oF Ehé previous quarter. 

- §, Wo prelininary assessment was accomrlivhed on e¢ither bucket 
eae tae vetovery G0 tie ficet wicket fall within 25x1 
the time frame of thie report. Ag stated in our mexerandus to your 


office, failure to prepare an assesement did net siguificeantly reduce 
eur costs of assimilating the new material. 


25K1 
il. Buring the months of July through Septacher we lest a total 
of 5 profeseionais, -~ three on transfer te production offices, one 
for 1] yeex L¥OP to complete ids Phi, and owe to regignation. this 
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SUBJECT: IAS Quarterly Report for July-September 1974 


@ame geriod we brought on duty 3 professionals. We presently have 

15 I4 careerists on asaigument outaide IAS; eight in Headquerters 
production offices, in Saigon, one in the Career Training Prograu, 
twe on one at ICAF, one assigned to an IR project 
with DOD, and one attending the University of Maryland. 


GEORGE W. ALLE 
Birector 
Imagery Analysis Service 


Attacheent: 
a/s 


Dietribution: 
Copy 1 ~ A/DDI, w/ate 
2 - C/DOI Menagemant Staff, w/ett 
3 ~ DD/S4T, watt 
& - sca/oD0, wfatt 
$86 - Jas/ODIn, w/att 
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